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Cheng, Grace |

From: Murphy, Brian W (CTR)

Sent:  Thursday, November 12, 2009 10:18 AM

To: Cadman, Dan; Rapp, Marc A; Archibeque, Vincent E; Slagle, Matilda R
Cc: ‘Fundling, Craig F (CTRY)"; Latini, Janeen [USA}

Subject: RE: Strategy for difficult interoperability deployment locales

Matilda,

Can you please set up a meeting later today or tomorrow for us to continue the below conversation with Marc?

Attendees should be:

Marc Rapp

Vince Archibeque

Dan Cadman (will dial in)
Craig Fundling

Janeen Latini

Brian Murphy

Meeting Subject is same is subject line of this e-mail.

Thanks.
Brian

From: Cadman, Dan

Sent: Thursday, November 12, 2009 7:35 AM

To: Rapp, Marc A; Archibeque, Vincent E

Cc: Murphy, Brian W (CTR); 'Fundling, Craig F (CTR)'

Subject: RE: Strategy for difficult interoperability deployment locales

Mare,

Thank you for the thoughtful reply. | didn’t want to bother you by answering yesterday on your day off, but assure
you that I'm available for discussion at your convenience. Whatever time is best for you works for me.

From: Rapp, Marc A

Sent: Tuesday, November 10, 2009 6:31 PM

To: Cadman, Dan; Archibeque, Vincent E

Cc: Murphy, Brian W (CTR); 'Fundling, Craig F (CTR)'

Subject: RE: Strategy for difficult interoperability deployment locales

Dan:

SC defines voluntary strictly as the ability to receive the immigration response. If the local jurisdiction elects not to
receive the immigration response they will not be routed back. This does not invalidate the requirement for CJIS
to deploy interoperability by 2013. As you know certain jurisdictions have not been overly receptive to attending
our outreach meetings and some states are even hesitant to sign the MOA. It is these those locations that the
strategy needs to address. | am happy to discuss this with you at a mutually convenient time.

Marc A. Rapp

Acting Director
Immigration and Customs Enforcement
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From: Cadman, Dan

Sent: Monday, November 09, 2009 3:13 PM

To: Rapp, Marc A; Archibeque, Vincent E

Cc: Murphy, Brian W (CTR); Fundling, Craig F (CTR)

Subject: Strategy for difficult interoperability deployment locales

Marc—

A few weeks ago, after our meeting on the captioned subject, | drafted some preliminary documents and
circulated them for comment and track-change editing, etc., among the relevant BAE/BAH team. | had just
received comments back from some of them when the meeting occurred between SC PMO and CJIS, at which |
understand that CJIS took the position that opting out was not, in fact, an option in light of their larger NGI
initiative.

Since then, my work has nearly stalled, frankly, because I'm no longer sure what “voluntary participation” and
“opting out” mean in the context of Secure Communities deployment. | don't wish to prepare strategic documents
which may stray from the message you wish to make, most particularly in locales such as NYC, SFR, et al, which
are already sensitive and potentially problematic.

Brian has encouraged me to reach out directly to you to ask for clarification on these concepts so that | can
accurately incorporate them into the messaging documents and once again gain forward momentum. | would
appreciate any insights you or Vince can offer. Many thanks in advance.

VIR,
Dan C.
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